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SECTIONS

Identify stengths

e Reflect on Leadership
e |dentify your personal
leadership strengths

v,

Assign Tasks

e |dentify project
tasks and assign to
team members
(based on chart)

Develop a Team

e Team chart example
e Create your own chart

e What is a network?
e |dentify your network



REFLECTION ON LEADERSHIP

Think of a leader you admire. What makes them such a
good leader?




REFLECTION ON LEADERSHIP

What are your top three strengths that you practice the most
as aleader?

What are your bottom three strengths that you haven't been
able to practice?



REFLECTION ON LEADERSHIP

Where do your passions and skills overlap?

How can you best support your team?



IDE
LE

NTIFY YOUR PERSONAL
ADERSHIP STRENGTHS

Take alook at the following characteristics.

Circle the ones that apply to you!

Able to accommodate diverse

heeds
Open-minded
Abile to transfer skills
Fair
Patient
Able to work under pressure
Focused
Persistent
Able to initiate
Good at decision-making
Personable
Accountable

Good at listening

Responsive
Approachable
Honest
Seeks self-improvement
Charismatic
Humanitarian
Deeply committed
Compassionate
Talented
Creative
Humble
Team player
Dedicated
Imaginative

Intelligent

Understanding
Modest
Dynamic
Motivational
Visionary
Critical Thinking
Empathetic
Communication
Positive Attitude
Self-Aware
Innovative
Respectful
Courageous
Ability to Delegate

Organized



DEVELOP A TEAM
FILL IN THE CHART!

#RisingYouth Team Building
Graphic Organizer
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